(@) Taituara

2027 PROGRAMMES

Leadership designed for
local government leaders

A suite of programmes designed to equip you with the knowledge, skills and
networks to navigate the unique complexities of the sector.

IN LOCAL GOVERNMENT IN LOCAL GOVERNMENT

Leaders Senior Leaders

Experienced functional and operational Group leaders or senior leaders with a large
people leaders with significant influence over span of control who manage multiple functions
a business function or unit. or business units.
From From
7 days 10 days

$5;99 5 +GST over 3 months $8;450 +GST over 4 months

Leading in local government is
different. Your leadership
development should be too.

35+

At Taituara we know leading in local government is : :
Years supporting the sector. We live and breathe

different. Our programmes address the unique
- : local government, so our content stays current,
challenges and opportunities of local government in

e ” e relevant and grounded in real challenges.
Aotearoa, combining a sector-specific focus with high-
level leadership theory, real-world case studies and

peer-to-peer learning.

Designed for local Build and apply Grow your

government leaders practical skills network

Sector-specific content, case Practical leadership Develop alongside peers across
studies, speakers and development participants can local government creating
challenges. apply immediately in their own relationships beyond the

mabhi. programme.




G)Taituaré 2027 PROGRAMME

Le(] d e rS in Local Government

e M P KEY COURSE TOPICS
Members $ 5,375 +GST

Change leadership
Non-members $ 6,025 +GST

Finance essentials
DURATION Governance & democracy
7 days over 3 months Political acumen

Partnerships & collaboration
WHO SHOULD JOIN

Experienced functional or operational Risk & legislative knowledge
people leaders with significant influence
over a business function or unit. Te Tirti o Waitangi

FACILITATOR

Mat Keqrney Partner, Hum Consulting

With over 20 years' experience in leadership development, change management,
organisational design, and people and culture strategy. Mat brings both expertise and
genuine care for people. He helps leaders build high-performing teams, navigate change
with humanity, and deliver transformative results.

2027 course options

Te Whanganui-a-Tara Wellington Kirikiriroa Hamilton

Port Nicholson Yacht Club Ruakura Conference Centre

Block One 23 - 24 February Block One 9 - 10 March
Block Two 22 - 24 March Block Two 6 - 8 April
Block Three 4 - 5 April Block Three 18 - 19 May

Leaders in Local Government THE PROGRAMME IN DETAIL




Connection and

Purpose

2 FULL DAYS

Wellington

23 - 24 February 2027
Hamilton

9 - 10 March 2027

Navigating
Relationships

3 FULL DAYS

Wellington
22 —24 March 2027

Hamilton
6-8 April 2027

Navigating
Change

2 FULL DAYS

Wellington

4 -5 April 2027
Hamilton

18 - 19 May 2027

Connect with your cohort and explore what effective leadership
looks like in local government.

You will reflect on your leadership strengths and development priorities,
consider the culture you help create and build your understanding of the
environment in which councils operate.

KEY LEARNING TOPICS

Leadership in a local Team culture
government context

Self-awareness and leadership Growth mindset
development

] Democracy and governance [ Serving a diverse public

2in-persondays  Guest speakers Case studies

Learn how to navigate relationships through an understanding of the
shared goals of communication, respect and values.

Explore the political, organisational and community relationships that shape
leadership in local government. Across the block, you will consider Te Tiriti o
Waitangi in a local government context, political acumen, partnership-building,
influence, and negotiation. You will also practice turning changing council
priorities into clear decisions and direction for your function and team.

KEY LEARNING TOPICS

; Elected members and

Te Tiriti o Waitangi leadership
' management

Political acumen

| Partnerships with iwi, Influence and negotiation

community and stakeholders

3in-persondays Guest speakers Case studies

Build on the learnings from the previous blocks and deepen your ability
to build resilience and flexibility within the sector.

Strengthen your ability to make sound, transparent decisions through good
governance and risk management. Build practical confidence in local government
finance, learning how to navigate budgets and trade-offs. Explore how to lead your
team through change, and develop the resilience and adaptability to sustain
yourself and others in complex times.

KEY LEARNING TOPICS

Governance and risk in local Key financial principles

government
| Leading change in local 1 Building resilience and
government | adaptability

2in-persondays  Guest speakers Case studies
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