Taituara

Regional Spatial Planning — Regional Roadshow — Programme

Workshop Agenda
Time Sessions
8:30 - 9:00 am Tea and coffee on arrival
9:00 - 9:15am Welcome
9:15-10:15 am | Regional Spatial Planning Introduction (60 min)

Session purpose: Establish a shared understanding and common language.
Participants understand regional spatial planning as a strategic, integrative, place-
based discipline. Update on Select Committee report.

e Generic definition of spatial planning
e Why regional spatial planning exists

Opportunity to catch up on likely direction of travel for the legislation based on
select committee report, while still managing expectations that the provisions
aren’t finalised yet.

10:15-10:30 am

Morning tea

10:30-11:45 am

Taituara workstream

Working regionally and setting up a
Regional Spatial Planning Cttee
e What does working regionally
mean
e Regional Spatial Planning in the
context of Simplifying LG
e What are the options and
challenges
e Managing the change

Spatial Plan Committee set up

e Governance options
Terms of Reference
Challenges/key risks
Resources needed to support

(Led by experienced sector executives —

plenary Q&A)

NZPI workstream

Understanding difference between
regulatory landuse / environmental
planning and regional spatial planning

Systems Thinking, Scenarios, Complexity
(45 min)

Build awareness of planning as a systems-
based discipline. Participants recognise
that spatial planning involves managing
complexity, exploring scenarios of
change, not finding “perfect predict and
plan” solutions. The key is integration —
bringing all workstreams into a coherent
whole.

11:45 - 12:00 pm

High-level takeaways from the Taituara and NZPI workstreams

12:00- 12:45 pm

Lunch




12:45 - 2:00 pm

Process Agreement (30 mins)
e Contents
e Steps and timeframe
e Challenges/key risks
e Resources needed to support
development

(Interactive workshop session)
Establishing the secretariat (45 mins)
Models for secretariat

e Options

e Process and programme

e Challenges/key risks

(Interactive workshop session)

Data and evidence (75 min)

Different questions can require different
inputs

Discussion of how data and evidence
applied in spatial planning context.

Explore data requirements (and risks) in
context of what regional spatial plans
need to achieve.

2:00 - 3:00 pm

Change readiness (60 mins)

e Assessing your readiness for
the change

e Managing risks

¢ Identifying resources needed to
support

(Interactive workshop session)

Working with Key Stakeholders (60 min)
¢ Identifying strategic stakeholders
e When and how to involve
stakeholders
e Managing expectations and
navigating power imbalances

3:00 - 3:20 pm

Closing Session

e Key takeaways and next steps from the Taituara and NZPI workstreams
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